Abstract. In recent years, the problems which are restricted about the development of army are the lack of professional knowledge, single skills and few experts. In order to solve these problems, the high-quality teaching resources of higher vocational colleges to cultivate high-skilled petty offers came into being. whether the trained petty officer can meet the requirements of the army, it will directly affect the achievement of strengthening army in our country. The paper analyses the problems encountered during the training process of petty officers in special units which are Binzhou Polytechnic College and the other vocational college, and put forward some solutions, which can be used for reference in order to improve the quality of directional training of petty officer.
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